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Responsibility Position Inputs

Team leader/Horticulturist CS06—(national-45 PM)
Financial management specialist CS06—-(national-18 PM)
Monitoring and evaluation specialist CS06-(natioanl-45 PM)

Project management support | Procurement specialist CS06-(national-13 PM)

consultants Rural finance specialist CS06—(national-23 PM)
Social safeguards specialist CS06—-(national-11 PM)
Environment safeguards specialist CS06—(national-11 PM)
GESI specialist CS06—-(national-11 PM)
GAFSP coordinator

CS = consulting services; GESI = gender equality and social inclusion; PM = person months.
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Responsibility ‘ Position ‘ Class®

Provincial project coordination | Provincial project manager Chief, DOAD
Horticulture / agriculture officer Level 10/9
Agriculture economist Level 8/7

Planning and horticulture Agriculture engineer / engineer / sub-

development - Level 8/7/6/5
Horticulture / agriculture officer — gender Level 8/7
focal
.Agr.lculture ‘Fechmc.lan (junior teghmaan / Level 6/5/4
junior technical assistant) — 2 positions

Financial management Account officer Level 8/7/6
Administration Level 6/5/4

Administrative support Driver
Office Assistant
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Responsibility Position

Provincial team leader CS06-(national-60 PM)
Project management support Provincial gender and social specialist CS06-(national-30 PM)
consultant Provincial environment specialist CS06-(national-30 PM)

Agriculturist CS06-(national-60 PM)¢

2 Flexibility on position level is allowed depending on staff availability.

b Gender focal will be assigned from among the officers.

€ Gandaki Province with two positions.

q.& 3TRNST0 BRITGAAG CbIS, SllddI ASIGol JdATGll

Responsibility Position
NARC Component implementation Principal / senior scientist (NAFHA focal S4/S6
coordination person)
Research planning and implementation Scientist (horticulture) S1/82
Design and supervision of construction Agriculture engineer S1/82
works
Administrative management Administrative officer A6/A7
Financial management Account officer A6/A7
Project management support consultant Supported by CPMU project CS06

management support consultant (see Table 1)
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Implementation OrganizationsM Roles and Responsibilities)

Project

Implementation Roles and Responsibilities
Organizations

Chair: Secretary MOALD Members:
- Joint Secretary, NPC

- Joint Secretary, International Economic Cooperation Coordination Division, MOF

- Executive Director, NRB

- Executive Director, NARC

- Joint Secretary, Office of Prime Minister and Council of Ministers

- Joint Secretary, Planning and Development Cooperation Coordination Division,
MOALD

- Joint Secretary, Agriculture and Livestock Business Promotion Division, MOALD

- Director General, Department of Agriculture, MOALD

- Director General, Department of Food Technology and Quality Control, MOALD

- Chief, Plant Quarantine and Pesticide Management Center, MOALD

- Registrar, Department of Cooperatives

- Secretaries of respective provincial agriculture ministries of Koshi, Bagmati, Gandaki,
Karnali, and Sudurpashchim Provinces (who are Chair of provincial project steering
committees)?

- Chief, Finance section, MOALD

- Chief, Seed Quality Control Center (SQCC)

- Representatives of partner financial institutions

- Representative of Financial Comptroller General Office

- Representatives of the Agriculture and Forestry University and the Institute of

Project steering Agriculture and Animal Science of Tribhuvan University.

committee (PSC) Project Director, Chief of the NCFED, shall be the Member Secretary of the PSC.

Member Secretary of the PSC will call for the PSC meeting. Independent professionals,

representatives from academia, and the ADB/NRM representatives will be invited as

observers as needed.

The PSC will be responsible for the following:
Establish MOALD working group committee

- Ensure collaboration among federal, provincial, and local levels for the effective
implementation of the project and address any implementation issues

- Ensure timely and effective implementation of project activities and achievement of
project outcome, rectifying any problems that arise during implementation

- Promote policy, administrative and legislative reforms to achieve project’s goals

- Review and endorse the annual project work program and budget, including
conditional grants to the PIUs

- Review quarterly financial management reports, and semi- annual environment and
social safeguards monitoring reports

- Review semiannual and annual project implementation progress reports

- Review internal and external audit observations and recommendations and monitor
seven IAs” implementation of these recommendations in a timely fashion

- Monitor the use of credit guarantee fund and provide recommendations based on
biannual review of the fund

The PSC meeting will be convened biannually, but additional meetings will be convened

as needed.
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Project

Implementation Roles and Responsibilities
Organizations

Chair: Secretary of the respective provincial agriculture ministry (see footnote a)
Members: Representatives from
o Provincial Office of the Chief Minister and Council of Ministers
«  Policy and Planning Commission
o Ministry of Economic Affairs and Planning
o Relevant ministry of Forest and Environment
«  Provincial Treasury Controller Officer
«  NARC Provincial Regional Directorate
o Ministry of Physical Infrastructure Development
o Food Security and Agribusiness Promotion Division, respective provincial
agriculture ministry
o Land Resources Mapping Division, respective provincial agriculture ministry
«  Chief, Planning Division of relevant agriculture ministry
o Gender focal person, respective provincial agriculture ministry
Provincial Project Manager (Chief of DOAD) shall be the Member Secretary of the PPSC.
Member Secretary of the PPSC will call for the PPSC meeting.
Representatives from academia and from farmer organizations and civil society
organizations will be invited as observers.1”
The PPSC will be responsible for the following:
o Review and approve the annual provincial-level work program and budget,
coordinating with existing or new provincial
programs and activities to maximize development impact of the project
o Ensure timely and effective implementation of project activities and achievement of
project outcome, rectifying any problems that arise during implementation
 Coordinate with respective provincial agriculture ministry and NCFD in relation to
effective project implementation, budget provision, and dispute resolution
 Coordinate among different participating local governments, AKCs and other relevant
stakeholders to ensure effective project implementation
o Review internal and external audit observations and recommendations and monitor
IA’s implementation of these recommendations in a timely fashion
o Review quarterly progress report including financial management report and
environment and social safeguards reports
o Review annual project implementation progress reports
o Discuss and select crop varieties for any of the project local level, if necessary, and select
technically suitable ones among project-supported crops proposed with prior approval
from CPMU
The PPSC meeting will be convened biannually, but additional meetings will be convened
as needed.

Provincial project
steering committee
(PPSC) in each of
respective provincial
agriculture
ministries in Koshi,
Bagmati, Gandaki,
Karnali and
Sudurpashchim

The EA shall be responsible for overall coordination, implementation, and monitoring of

the project. A working committee of the MOALD shall be established to discuss project

matters within the EA. More specifically, the EA will:

Executing agency: o Provide overall strategic planning and make timely decisions on all matters related to

Ministry of effective project management

Agriculture o Ensure adequacy of overall project financing and secure annual budget allocations for

and Livestock implementation

Development o Lead coordination among implementing agencies

(MOALD) o Opversee overall financial management including undertaking financial audits and
implement recommended actions

o Ensure compliance of loan and grant covenants, and environmental and social
safeguards, and facilitate corrective actions as required
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Project

Implementation

Roles and Responsibilities

Organizations

o Approve project-related operational guidelines and other relevant working procedures
with prior concurrence from MOF

o Be responsible for providing the status report to the PSC on the use of credit guarantee
fund consolidating input from partner financial institutions (supported by a Credit
Guarantee Fund Team, comprising 3 rural finance consultants and 5 province- based
farm loan facilitators, in the CPMU)

o Ensure that a Central Project Management Unit (CPMU) is fully staffed, operational
and sufficiently funded

o Support ADB project review missions

 Ensure compliance with ADB Safeguard Policy Statement (SPS, 2009) and national
requirements

Implementing
agency 1:

NCED Supported by
Central Project
Management Unit
(CPMU)

The IA-1 or NCFD will function as the secretariat to the MOALD/EA and as the overall

project’s focal point to ADB, supported by the CPMU. In addition, the IA-1 will lead

project implementation at the central level.

Chief, NCFD will head CPMU as Project Director and serve as the focal contact with ADB.

Staffing details of the CPMU are provided in the PAM Attachment A.

The IA-1, supported by the CPMU, will be responsible for the following:

General Project Administration

e Manage overall day-to-day project implementation

e In coordination with PIUs (NARC and five DOADs), be responsible for (i) preparing
annual contract awards and disbursement projections; (ii) requesting budgetary
allocations for counterpart funds; (iii) collecting and retaining supporting documents;
and (iv) preparing and sending withdrawal applications to ADB

o Maintain separate advance accounts for each ADB financing source

« Maintain separate book of accounts for the project, prepare consolidated project
financial statements and cause them to be audited separately on an annual basis

 submit the audited project financial statements (a consolidated one for the entire NAFHA
project) to ADB within 9 months from the end of the fiscal year

o Ensure implementation of the GESI/AP

o Conductand coordinate project review missions

o Prepare quarterly progress reports for submission to ADB by consolidating
implementation progress reports from the implementing agencies

o Establish project performance monitoring system, including monitoring of the GESI/AP
and a website for disclosure of project information

 Ensure performance monitoring and supervision of consultants engaged

o Monitor and ensure compliance with loan and grant covenants

o Carry out baseline, midterm, and project completion surveys

e Prepare project completion report at the end of the project and submit it to ADB

Technical Oversight and Support

o Prepare annual work plan and budget for the activities to be implemented by the IA-1

o Commission research on more adaptable and resilient varieties of fruits and nuts

o Manage partial subsidies for farmers and cooperatives (payments greater than NRs 5
million)

o Recruit and supervise contractors under output 1 and output 3

o Prepare nursery standards, regulation, and inspection system (implementation of output
1 activities)

o Develop and roll out a pilot nursery certification scheme with participating private
nurseries (implementation of output 1 activities)
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Project

Implementation
Organizations

Roles and Responsibilities

Safeguards Compliance

o Take overall responsibility for environment and social safeguards by monitoring and
ensuring compliance with ADB’s SPS 2009, government requirements, and other related
requirements in project documents particularly safeguards monitoring reports and
tender documents

o Address safeguards issues from affected people following the grievance redress
mechanisms established in the project

o Consolidate project’s safeguard monitoring results updated by PIUs, and provide
consolidated input to the project progress and safeguard monitoring reports

o Submit semi-annual environmental and social monitoring reports to ADB.

Implementing
agency 2: DOAD,
Ministry of Industry,
Agriculture and
Cooperatives Koshi

Implementing
agency 3: DOAD,
Ministry of
Agriculture

and Livestock
Development,
Bagmati

Implementing
agency 4: DOAD,
Ministry of,
Agricultureand
Land Management,
Gandaki

Implementing
agency 5: DOAD,
Ministry of Land
Management,
Agricultureand
Cooperatives,
Karnali

Implementing
agency 6: DOAD,
Ministry of Land
Management,
Agricultureand
Cooperatives,
Sudurpashchim

Led by Chief of DOAD of the respective provincial agriculture ministry (see footnote a),

the TA 2-6 will be responsible for the following:

o Ensure timely delivery of outputs

o Ensure that PIUs are fully staffed, operational and sufficiently funded

o Monitor and ensure compliance with loan and grant covenants, and environmental and
social safeguards related to the work at the provincial and local levels, and facilitate the
implementation of safeguard plans

 Ensure implementation of the GESI/AP
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Project

Implementation
Organizations

Roles and Responsibilities

Project
Implementation
Unit 1: DOAD,
Koshi

Project
Implementation
Unit 2: DOAD,
Bagmati

Project
Implementation
Unit 3: Gandaki

Project
Implementation
Unit 4: DOAD,
Karnali

Project
Implementation
Unit 5: DOAD,
Sudurpashchim

A Project Implementation Unit (PIU) at the provincial level will be established within

DOAD of each province. A PIU will support each provincial IA (i.e. IA 2-6) for

implementing provincial level activities. The PIU will be led by Chief of DOAD as Project

Manager who will serve as the provincial-level focal. Staffing details are provided in

Attachment A.

General Project Administration

o Advertise a call for expressions (EOI) of interest for partial subsidies for farmers and
cooperatives for orchard, vegetable
and other farming land development;

o Manage overall day-to-day project implementation at the province level

o Lead annual province level project planning and budgeting.

o Maintain separate book of accounts for the project, maintain separate control registers
in an agreed format and prepare project financial reports and statements as required

o Support the project audit and address audit observations in a timely manner

o Submit claims and supporting documentation or copies of such documentation to the
CPMU, retain supporting documents, submit all reporting requirements, including
financial statements

o Manage project management support consultant deputed to the province

o Coordinate project review missions and prepare progress reports with the CPMU

o Support the CPMU to carry out baseline, midterm, and outcome surveys

o Establish province-level project performance monitoring system, including monitoring
of the GESI/AP and for disclosure

Technical oversight and support

o Support NCFD to supervise contractors that are implementing outputs 1, 2 and 3 at
provincial level

o Manage subsidy for orchard development (payments up to NRs5 million)

o Implement nursery standards, regulations, and inspection system at provincial level

o Support NCFD to roll out pilot nursery certification scheme with participating private
nurseries

o Manage cooperative development and capacity building (output-3)

o Upgrade horticulture station/center facilities for germplasm maintenance, testing
production technologies, sapling quality check, and transfer of genetic technologies to
private nurseries

Safeguards compliance

o Monitor and ensure safeguards compliance with ADBs SPS 2009, government
requirements, and other related requirements particularly safeguards monitoring reports
and tender documents at provincial level

o Address grievances related to the project following the grievance redress mechanisms
established in the project and provide safeguards monitoring inputs to the CPMU

o Facilitate public consultations with project beneficiaries and other stakeholders at the
provincial level

aftics yerfer Wferage 3.d. 029/
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Project

Implementation Roles and Responsibilities
Organizations

Led by Executive Director, NARC, the IA 7 will be responsible for the following:

o Prepare an annual work plan and budget of project-supported NARC stations

o Monitor and ensure compliance with loan and grant covenants, and environmental and
social safeguards, and facilitate the
implementation of safeguard plans

o Ensure that the project-supported NARC stations’ compliance with ADB’s procurement
regulations and upgrade horticulture station facilities for testing and cleaning mother
plants, and generation-1 germplasm maintenance, utilizing budget in a timely manner

 Ensure implementation of the GESI/AP

o Coordinate project review missions and prepare progress reports

o Maintain separate book of accounts for the project, maintain separate control registers in
an agreed format and prepare project financial reports and statements as required

o Support the project audit and address audit observations in a timely manner

o Submit claims and supporting documentation or copies of such documentation to the
CPMU

o Support the CPMU to carry out baseline, midterm, and outcome surveys

o Contribute to the implementation of nursery standards, regulations, and inspection
system

o Address grievances related to the project following the grievance redress mechanisms
established in the project and provide safeguards monitoring inputs to the CPMU

The PIU-6 will be established under the NARC to coordinate the implementation of output

1 activities. PIU-6 will be headed by Project Manager, appointed by NARC as. the focal to

the project and staffed with NARC’s accountant officer. CPMU-based consultants will also

support NARC for project administration

Implementing
agency 7:
NARC

Supported by
Project
Implementation
Unit 6:

NARC

e MOALD working group committee to coordinate the EA’s work (supported by CPMU)

o Competitive Grants Management Committee (CGMC) to review and approve
matching grant proposals (related to Schemes 3, 4, 5 and 6) on a competitive basis?

e Local Level Coordination Committees (LLCC) (related to Scheme 2) to (i) conduct
preliminary screening of EOIs; (iii) make a selection recommendation to the PIU-led
Subsidy Management Committee (SMC) or CPMU, depending on the size of orchard
investment (investment beyond NRs. 5 million goes to the CPMU-led SMC)

e Subsidy Management Committees (SMC) under PIU (related to Scheme 2) to review
and approve orchard development applications after LLCC’s recommendation. SMCs
will be formed at both CPMU and PIU levels (investment beyond NRs. 5 million goes
to the CPMU-led SMC). At the CPMU, CGMC will play the role of SMC so a separate
SMC is not required.

e Credit Guarantee Fund Management Committee (CGFMC) to review and approve
time deposits to PFIs and to ensure the compliance of the credit guarantee fund related
covenants (scheme 1). CGFMC will be supported by a Credit Guarantee Fund Team,
comprising 3 rural finance consultants and 5 province-based farm loan facilitators, in the
CPMU. This is to be confirmed by MOF through follow-up meetings after the inception
mission that was held in December 2022.

Project
implementation
related committees
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Project

Implementation Roles and Responsibilities
Organizations

o Conduct financial due diligence for loans proposed by project beneficiaries, supported by
project-financed loan facilitators

o Propose loans for guarantee issuance to MOALD through the CPMU credit guarantee
fund team

o Issue loans to eligible project beneficiaries according to government and ADB policies
and requirements

PFI o Maintain separate ledger account and accounting records for the funds received under
the project

o Prepare a statement of utilization of funds annually and cause it to be audited by
independent auditor

o Submit the audited statement of utilization of funds and audited
entity financial statements (AEFS) to MOALD working group committee through
CPMU annually

o Review overall implementation of the project including compliance with loan and grant
agreements and ADB guidelines

o Conduct regular loan review missions

o Review and issue no-objection to procurement and disbursement documents

o Opverall coordination and advisory support

o Review and disclose safeguards screening and monitoring reports

ADB

17 Civil society organizations will be invited to apply for the position of project implementation service providers. To avoid
conflicts of interest, the PPSC will invite them as observers, not as members.

ADB = Asian Development Bank; AKC = agriculture knowledge center; AP = action plan; DOAD = Directorate of Agriculture
Development; DTCO= District Treasury Controller’s Office; EA = executing agency; FCGO = Financial Comptroller General Office;
GESI = gender and social inclusion; IA = implementing agency; LLCC = local-level coordination committee; MOALD = Ministry
of Agriculture and Livestock Development; NARC = Nepal Agricultural Research Council; NCFD = National Center for Fruit
Development; NRB = National Rastra Bank; PFIs = partner financial institutions; PPSC = provincial project steering committee; PSC
= project steering committee; PTCO= Provincial Treasury Controller’s Office; SMC = subsidy management committee; TSA = treasury
single account.

a. Respective provincial agriculture ministries refers to the following: Ministry of Agriculture in Province 1, Ministry of Agriculture
and Livestock Development in Bagmati, Ministry of Land Management, Agriculture, Cooperatives and Poverty Alleviation in
Gadaki, Ministry of Land Management, Agriculture and Cooperatives in Karnali, and Ministry of Land Management, Agriculture
and Cooperatives in Sudurpashchim.

b. There are six different financing schemes to be implemented under the project: (i) Scheme 1: credit guarantee fund,

(i1) Scheme 2: partial subsidies for farmers and cooperatives; (iii) Scheme 3: matching grants for cooperatives; (iv) Scheme 4:
matching grants for agri-enterprises; (v) Scheme 5: matching grants for local-level infrastructure; and (vi) Scheme 6: matching
grants for private nursery upgrading.

Source: ADB.
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2.2.3 31.9. R0¢/¢R AT GIIied H& H feoharaeagsa! fagqa faaeor
A, R05q/5R A TR &F HEHA qU1 HAhd [@HE AASHAAG T qee HUHT

e Hed Frardameed! o Fe aa@ Jeord TS |

FAGe SNEEH! ST TTIHT

TH AASAH] THA X Avdid AU AATHL 30 TR BRGAHT JeA& Fadrdr 0
TR THCTHT O Fal AN Aferd hahdacies €13, AEy, [UHhM, Aenve, TwEr,
FERMWT e, Geael, BN, TR T bl Gerha guEr Hae aur HedR T |@5a @l
P T [CFH P THE, GEHMH a1 B IJTHEEH] AN AT a9 B 059"
TR FATTIT I H G| AN SIGH e TUHT ATEFIEEEAS Sredl aqed!
HTH A T W T FAMHISA AA AR STeTed TS Sqaedl Wbl g | Hrfary
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=g qaeav Al AN AR B ANAH] AYHAR L0 FAd ATEH sy TS
Gl e ! G | AT F FIHDT THA AT ool AN €. § B 0 AGEA
T AT ST TG qor [Erg cAae TR A ATEEANT Fe AR AGHTE L0
Td AAEH T AR Bl aWd ®, § FAS 0 AT@HET G HUAT ATRANT FHd
ANTAHT YO HIAeTd ATEE QMY STHISHET PRATHard F=ierd THHT Al Sqeey IS dicb
SHAET TH G XTI TAE g 99 ATEEHT AFaH G U AT T 3 HASHET
& g T BETAITH] Al HARuE 7 |

A, R0CY/GR B AAUTEH TIHA ATEAULNG A JO0EO.IY  TFEIHT W
AEETEE PN qAT GEEAAT T IL Q0% FFITAT Felhel A TG ASHbEH! 7 A AT
COG.R0 FFETH WM AT AT 1 Wbl g | TATY ECEEH 46,06 FFETH Al
ATEEEES F1 TEIATH] AT €, 29ELSE | 00 AT BT FHq HSTHH! F |
ATABT 02 FRASTATD! BeThel ST TR T qAT ETTawIeR YTt fraron

wgiar ket TG WA | BRI AR HE R
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AT AT HeEdls (Hiad GHAEHT [ Araed ART IR g8 |/ qR T4 U T i
THT IUAY AHTHT |
W, UG dEdT FHSIR U= adT ATgEinT

ARSI BT T Febrd T T dedie ArEeasd A9 qe-aah B EIh qd
FTHH FHI-HT BT AETT ATHITE GF TAEHT I T |
. HHSIR AT TRATE YT ST

TR ATAeHe®dls ATNSHIRT WL, A7gdr A98ve a9l HE-aa- JHRaER. 9|
AT T TGFIHT WY AT ATEeaF G T FEHLHT o9 |
u. FeRiemnt sraalia sreaas aun gens

AEFEET HEEHT TAIHeEH! TAH ATTT T A& Y97 T | T Hiaw
ATEEEe TPl qETR WOHT WHG AT 9 T AAAEERT ST J2E BHAL
@WW(Drop—out) WWW|
T, AU Sheleh! raeT gHtagut

Yodd IU-ATASTAIDT N IATH GAhe § gaed (RO AU gIud aaedl qerst ae
WE TIAqH AIIETE TRATST Hi& HUHT |

q. gAdaH S aUl Al AIGUS GRT AHYHT
IATH SR a9 FF AT ATIATHT AIETE T W ATEEHeeale qud ATda JH
B B |

B, TURART SeAghd fSearedl 3rdE
Tt GRETTAT SEr oo SeaTeE SuerHdl Hgal a1 BE Bk qeEe s

T3 (I T ), AE, [T, AeAvS, Ay arciieT [Godr AWEsT HRO ser Tadar o
TEEAAT W AT AT FTH G T AT WA FEATG HTHT |
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YRS AR GATAEE

1.

AT U9 T GEAE T T A GHIH G FBT T |

. AEET AEHAM TAHE TE qAT AT AIEEEds i ANHEET B
T T |

3. I UREEd GO SaAEad Mdeaeeds 99 THEEe a s |

Y.,  HREEH! G T R J9 AEET aa AR Qi TR T T @
FHRT FIF TEAHdl T IS IRATAHeEds JIAed TS |

<. WW@WW&W (Pre-screening) SqAET Fl'l"]\ﬁ|

. UBTEl a7 W SAET RN GHE /FAET ATAING a1 A=l &A% AIEUed! sqaed
T |

O,  HATEET TAHT HHAT GHT WETEH FEANT q41 A T8 TR |

c.  OSUM, YR, T T8 9T GRASH H-ade Uheeed™ qu-ad 43¢ I |

%R gatur

AASAID YA A AT FARA [@HH b5 A-R(qHT 3 acT B, T HH

ATEAH IRIE AH(AHT & T ATEUH b5 T T TWHR A-HqHT & FcT BIH T qe1e
3 SHISHET SFAT 1 & F2T BH Frge®dl T80 TAER a9 AT [@aHrg adr Fedr T a&
WH G| T FATTEH TEH! T WHR AR qH] HY qadrd Fag =, s q41 Fd 55,
UG, FHEH T ANHA T8 TBR. AqHT AT qWEM! [hTe g, FPIEetl, e sl U/
UF FCT B! (AT H T I hebl G Y AT ATHoe®ad! [Gogd T AR SATAHT
FY AT F |

dATfeierT ¢: Fferd wahedTel! I WH drgahl i

13 (Apple)

ARTEAT AT 75, AHIE, | AT ARTET g, AR, TETS, TS T2 (NCFD)
ST, Ul JaLT ANTAT BT g, W (FFa), el qaer (Feen)

TS SRTET g, AR, §EdTs, T T2 (NCFD)
qeET HAh b g, qaste, Sael, EdEm gae

(Almond) HTEHT, MUSHT TS
()

N . AN T Feg, Pegell, Tareie, s g3 (Fe)
¥ BT SRR o " | gaefiare amTErEt Feg, SR, FoETS!, anEdr w39
(Avocado) W,aolﬁ{ﬁ a9 N

(NCFD)
Rt (ki) BT ANE ATEEE Fw, | ANET e Feg, A, dre, ARGl gewr (F=3ew)
1WI

GAALR, ARTAIR, TNTHA T | FARTET g, T, W@ d, Hreft waer (swaer)
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AT AR (AT Feg, T, qredt, qeamt

GrecTSITd AT Gaad HAnd

' e (NCFD)
(Citrus- Gfﬂ?:) Wgﬂﬁaﬁ gj:b_” I, F T FagH, AW T4 A Feg, @, HE,
STl grael) | 75, TUEHT FI9 (FeeT)

Hprefaan ARTAT ATEE g, HIedIe, | TSl TaeT (Faem)

(Macadamia) | &I, VST JaeT AT ARTET [T &g, PIETedl, Tamhie, Rl geer
(gaem)

" AT aEEE dEeEE Feg, | qEef aEEe e, FfAGR, Freeret, aewd gwe
ecan) AT, ANTHAT T2 (NCFD)

AT AFEAH g, A1, | (2T
ST, B FeuT AT fre6TE g, ST (FerT), el Feur (Feen)
FHINATT ARTATA g, AT, TEATS, ST <27 (NCFD)

3R (Walnut)

FYE Y07 YTSATAT
T AW Al " @rT HEHH  (World Food Program) 1 WTaTde  GETIATATHT

AT AN WUHT 00 T Tee®dl TWHN a1 q-T AIEEHT ARG Hg HIH 900
AT (TELT) FHH T 5T Lol | TqA GAT T STl Hiel TG A ST
Q00 S FUHEE THEY § T ¥ Fe WA GIg 9 Tcdd TSIl R0 IRg 30 0
FIFEE TEANT GG | TSI Geqill $9F gHle TaT Grafeyd Trig qedr FEE &0
e ARl T 30 YIAeTd WA T AT EIH HHAH A q91 Aeqageds THIIH] GeHinar
T g7 g |

IH  Taed AJH EITUFH Training to Facilitators (TOF) T ASTHH fﬁ AT a1
T FHrgere W’GP_CT EEY E3ED QYT qISIMAT FATATRT AT Training to Facilitators (TOF) £ 9Tl
ACrd el TRUHT G| THHT WH AEST Seqiie F 0T TENAH TEAF g FTHHT
rileehT AT o e F o Qe B qeAeee TiEd quE g oo FE
TG Fee6T N U Ga07 AE ST FAA (FNS Manual) 1 HEATET T HE THH AT
AT Wl G |

SAET FYF IRATT
T AT AT AT (Lead Farmers) T I, T T EHAT HHTHATG A [haTaRg

[ERIGEE Tﬁ YO AT (Farmer-to-Farmer Extension-F2FE) &1 Ade¥a T @&d TEHT T |
VAT [BHFEEH] Wesl T, JAEEH! HRAGFIEAD] ANHT T AeAZHA T T dBeeclls
YT TR G| AT FIFEEH! T giie o1 IRATCTHT M SaEr U qRare
FEEE 2059 TEHd T AR IRUHT G| HEEE ATAR AAST AN 9UHE §00 TIHT
TEEEAT Uld TAMIA T Y TAHN Tl FA L OO AT FUHEE IR T q&d WHh g | Fel
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AT T 9ed HFAHT 30 PIREIL) 'H'%T'IT T RO PIREIN] ﬁ?ﬁ%@ HHIA (Disadvantaged Groups)
FIe @ SaEdT I |

mmmmmmwmﬁmm (Package
ofPractices—POPs)ﬁWW%WWWWQWWWW
G| AT FaeEs! aiferd ARASERT R FHEETe R Fraw 9 99 aRAg | oE
TFaT e THETT ©IHT TITRT ANCTH FHATT T, ATTHT TAT FATAd I, TG HRHH qarer
T, TEHEE AT T AU PUBEE Soelliedd B [ Hrgee T AT HiHieesrs
GE=aTF P AHFT FeliE T FHeE THET g GFg| AGTY AT FIheErs BB
FHREE T AN WcAg=amdd (AT g7 I9X @9 e ) &, Ui g9R Wik ©Tq
AT AT IUTsd TS STaedT TRUH! T |

Aiaa AATSEE lferehT Y SIS el LY ST ATAT FUheEad! FHle 95 TRaTer-add
T GBUHT F W SE AT FUBEE AN AT, R053/53 W GAE T AR T qEd
TH G |

ATt 3: UQLNTd 3F[AT Hud IRATAASH] 8 auT Wil faarur

EF.

9.

q | wreh R 190 &%

R | AnTHAr z YO 3T

ERNEILEED ENY qu0 Y

Y | Bl 0 qo0 ¥y

Y | gERaEm 9& 5o W]
STHT 200 Goo 0%

.G, R0¢R/(3 TS FRIHH qAT Foie dSfAT TS T=

FHA AT AT UHSH! a1 AT, 1059 /5% A TAHd HEHFA ATAR
AN AT R0Tq/GR T I Project Administration Manual (PAM)%T Ffdy W FEET
T PhaTaugEs! aRd FARd T4 YEEd HEHE T delc GEI-gAT & a2l AT
FHTAATT UHIZEEH] a7 HU [N TaH H T Teave Fee Jearaas! devaarr Wi
3059/93/0% 3@ 03 TFA T3 A MET AT AR [@HH Hrgdhl THE, HITIAT GFaa
T fET | 79 SEaERH @A, 059 /6R Afie Tied HEHA FATaaTH AR ATHEH
TN W ATA, J0GR/53 BT AN FEAIEd HEFH TI7 S0 FET-edT Gelhel TRUHT T |

T dEHT ARSI AT el 9w
| ALA R0T9/5R Bl THd BEHA ATET ATANH HEAFEAT 1 L a2 FWEE
(@t e, ARTACAT Taw, TS T FaeT, FHOlell T2 T GELHSH T<E) 1 5419 3 H1 T deaeH
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AT AR WY T T ed ATed ANHEHETT S qea T8 ATSAE
SHHR TS (91| A1 HaA AR HAFaITq T Gebl 0 GeanT @ Jidagar
IR AUR! {29 |

wmet dar @mivg
T FATAT ATASA HATAITA TES(1b0 TaH ATASAHT AT AIe®d] HIATadTHm
AN THd NG AT ATAR TeTIHT T Ha1 GREHT e qriel TUH g |

dATicieht 20: ARASTHIR! WRE ST AR 1.9, 20¢3/¢R AT WHLA da1 @ivg faawon

Center for Research and
Development and Total

Project . NAFHA/ 2059 Management Service 13 Feb
Implementation . L .
T T S CPMU/ TR 9 JV in association with 2025 to
1 (PIZE) (CPMU Consulting/ 3 Ejeb R4LR0039q Nepal Farmers’ Advisory | 31 Aug
PISC/CS-06 2025) Council (CRDN-TMS 2029
procurement) . - -
JV in association with
NFAC)
e
Facilitatizn (FGCF) PIU-Koshi/ September CMS-ERMC-RIMC YV, 30 June
A Consultant (PIU-Koshi | consulting/ 2024 THREEEER Kathmandu 2022
FGCF/CS-05A
procurement)
e e |
. .p PIU-Koshi/ ERMC-CMS JV, June 30,
3 | Facilitation (FGCF) . December | ¢qog8y¥00
Consulting/ Kathmandu 2029
Consultant (PIU- 2024
. FGCF/CS-05B
Bagmati procurement)
ipessmie e
N PIU-Koshi/ July 22, CMS-ERMC JV, June 30,
Y | Facilitation (FGCF) Consulting/ | 2024 Q&390006% - 2029
Consultant (PIU- FGCF/CS-05C
Gandaki procurement)
e
FacilitatiZn (FGCF) PIU-Koshi/ September ERMC-CMS JV, June 30,
4 Consultant (PIU- Consulting/ 3, 2024 132944 &zY Kathmandu 2029
. FGCF/CS-05D
Karnali procurement)
Farmers Group
and Cooperative NAFHA/
Facilitation (FGCF) PIU-Koshi/ December i?:i'::f;clgmiwiﬁs June 30,
& | Consultant (PIU- Consulting/ | 27,2024 | 1000143%% NFAC 2029
Sudurpaschim FGCF/CS-05E
procurement)
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Team Leader: Dr. Giri
Dhari Subedi, Post
NAFHA/ Harvest Expert: Dr.
CPMU/ Durga Mani Gautam,
Preparation of Consulting/ Nursery Management
Packages of Practice PoP/CS02 Expert: Yubraj Pandey, .

(@ | (POPs) for Fruit Crops | AA/TL/PHE/ g:t;ggz ¥REC&30% Entomologist: Dinesh /;SEISI 23,
(CPMU procurement) | NME/EN/PP/ ! Babu Tiwari, Pathologist:
Individual Consultants | AE/SS Dr. Hira Kaji Manandhar,

(7 Agri-Economist: Laxman
Individuals) Prasad Poudel & Soil
Scientist: Tanka Bahadur
Karki
NAFHA/ Team leader/Plant
Pest Risk .Ar?alysis CPMU/' April 18, Pathologist: Dr. Hira Kaji June 12,
z | (PRA) Individual Consulting/ 2025 3323440 Manandhar 2026
Consultants PRA/CS08 Entomologist: Resham
Bahadur Thapa
AR Improvement Company
Project Website and CPMU/Non- | 27 May January
& I mis Consulting/ | 2025 1283900 NS, 76 (2 13, 2026
NCS-01/PMIS Kathmandu-13

SIS Af8d begeldiciiasd! Wdl gfafer (Package of Practices-POPs) ¥l gi&awt
YHILH T &1l f[aahid drfeid agres

ATATSAT ATETT WWQWH@AIS{CWI wdr gty (Package of Practices—POPs) TrIdl 4 AT
T (Feeell, AT, SAR, FHEHAT Ha T THBTET) I st Yoo XU | 9 we
YA gty (Package of Practices-POPs) JEI=dT PURTALHT &HAT e fAhE difvee aere
g for |

el faedT VTR Y80 auT 9991 Frame avaredt &l

FAG [o%dl IAET qAT SAAEAIT Waidsh AUEve FFaedl ANEY, 2059 JIER
AT A(ET FAhd Gedl AU T GHAHA g1 TEIeEH MA@ T Yo T FH
Tiafiweed & T THE FOEAT (Technical Audit) Tew@TRT Aaar fFFm TRuST S@are
TUTET forear ATafd GEradar g aue IMRuET F |

Training on Procurement and Financial Management

AAS HAAIT UHEEEA! AASAH NG HEA Gl HHAK q91 <@l q¥ g
FHAAEEH! WG U BT sqaeaa Boar awdr e T sgvae e 2052 JumE qR
IRg 93 g R %WWWMI IH ITHAT ADB Procurement Guidelines T
Financial Management Trereel fomerar wdr e Tlﬁ"{ablf o | 36 arfersEr Qﬁl’qﬁﬁ IEEAR] ?@
T FHo41T AT HATAIT TR fAgeale Grafeed [Haaeed Testihr TuHT & |
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SIS FRAFTIT YhTgHl HFHARIEEATS SFITHA a0l JeaTS - GFa~4l drferd
AT HaI UHEeeHl HRRA AHA, HeAGHT adl WA Fiddad dar T

FEA Tere HUAG T (OHIRTAEEAS AAHS] &1 b REret e e o

Tlffﬁ Quarterly Progress report (QPR), Consolidated Annual Progress Report, Social Safeguard Monitoring

Report-SMR (Biannually), Environmental Monitoring Report-EMR (Biannually), Audited Project Financial
Statements, GAFSP Progress Report (Biannually), Due diligence Report T 9 T swar o T
JevIel [l R0z 9 W ¥ 3 & TaaEH 3 T rarfig aifers SreRmr gsre IRue e | S
AT FEAHAAT AT BATaIT UHGEEAT BT qraf-ad HHA adl JOiardeeqdd
T R T FHANEEHT ATHT TN AeAGHA Geaedl Ao swar ety TRt f&ar s
Feeld AT IEIT UHISHT [Seedld qearad [Fuigedl Ggsidbor MUHT & |

Frifafe @ipta

AT AN AYHT T TEHT B GHE, Gebl q97 HiU JTHEErs dAled e
ATAEEH] ST T T FIF THEEETS BN 1 AT AAEEH] IeaEe Tag Tarha
UM G TA ATAA dfg T aaq FpA R A5 FAedd T THEH YA BT
T HUF TG, MEH qq H JTHGEHT AN ATIM AGEdT HIEE, 305 T AAS
FHTATAATAT AT [AEEEH] Grargd qd7 FHEHH] AN @ SaeadT HAEE 050
TAIF TUHT | T AET FUH T BrEEE, 069, Fell wawed TG qEEmer sewy
FATAT HHTETE, 069 T FAh Eal IcAET T SHaEdT WA A8 TFae=er ARige,
205 HATHAE FFHd TR |

MOoALD Working Group Committee Meeting

MoALD Working Group Committee &1 EIW AT BTATAITHBT AR PP UHE, REEAL
Ta F IuHeeHT AR AIEH eI A, AR FaedNd B, A HE
TR FEEr, [ Fawd TG GIEHT FRHE A HEAEAS T HAhd foedr Icaed
TIT AT W% AIETE GFadl ANEYaT AEETHl eal WHtE e gawd
T B ATET FAE BT ATIAATS THEHT SIS Grawdl AEHHT (@ Aeierdigean
AR T G IH RIS & |
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Detail of varietal characteristics of registered variety “Malepatan Macadamia”
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Project Orientation to FGE, SM and local level technicians, PIU Koshi
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